FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING June 12, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes


A.
Move to approve the minutes of the May 22, 2017 regular School Board meeting.
V.
Presentations/Reports (For information only --- No action to be taken)
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a Use of Facilities request from Future Stars to use the Varsity Baseball Field and Softball fields on Sunday, July 23, 2017 for a baseball tournament.
Budget
B. 
Move to approve Axis Insurance Company administered by Christian Baker Company as the provider of the Sports/Student Accident Insurance for the 2017-2018 fiscal year.
 


Background: The Axis Insurance Company  is providing this insurance to the district at a cost of $7,400 which represents no change from the 2016-2017 fiscal year.  Student accident insurance is available for purchase by parents or guardians.  

C.
Move to approve a 2-year transportation contract with School Express, Inc. for the 2017-2018 and 2018-2019 school years. 

Background:  School Express, Inc. currently transports a minimum of 50% of our special education students. 

D.
Move to grant permission for the administration to review and begin the process necessary to sell the property currently being rented by the District.
Personnel
E.
Move to grant permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 14, 2017. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.

F.
Move to approve honoring those individuals with 20, 25, 30, 35, and 40 years of service in the Fairfield Area School District.  Individuals will be invited to attend a future board meeting. 


G.
Move to approve employment for Mr. John C. McKenrick as a full-time groundskeeper / maintenance person with salary and benefits per the Support Staff Policy.  His first day of employment will be designated by the Superintendent. 

H.
Move to grant permission to increase any hourly support staff employee’s base rate pay, that is not up to or equal, to the new support staff hourly entry level effective July 1, 2017. 



Background:  This would include 3 part-time aides, 1 full-time custodian, and 1 part-time café aide.    

Policies
I.
Move to approve Policy #218 Student Discipline on a first reading.


J.
Move to approve Policy #218.1 Weapons on a first reading.

K.
Move to approve Policy #218.2 Terroristic Threats on a first reading.

L.
Move to approve Policy #226 Searches on a first reading.


M.
Move to approve Policy #227 Controlled Substances / Paraphernalia on a first reading.


N.
Move to approve Policy #222 Tobacco on a first reading. 


O.
Move to approve Policy #233 Suspension and Expulsion on a first reading.


P.
Move to approve Policy #248 Unlawful Harassment on a first reading.


Q.
Move to approve Policy #251 Homeless Students on a first reading.


R.
Move to approve Policy #210 Medications on a first reading.


S.
Move to approve Policy #210.1 Possession / Use of Asthma Inhalers / Epinephrine Auto-Injectors on a first reading.
VIII.
Other Action Items:
A.
Final Budget Adoption
 

Motion: Move to adopt the 2017-2018 final budget with revenues totaling $17,527,599 and expenditures totaling $17,742,123 supported by the tax structure shown below and supplemented by   $214,524 from the existing fund balance.
 

Real Estate Tax   10.2798 Mills

(Represents a 3.1% increase)
 

Earned Income Tax 1.5%

(Represents No Change)
 

Amusement Tax 10%

(Represents No Change)
 

Background:  The proposed Preliminary Budget was advertised and made available to the public, on the appropriate form, as required by PDE, on May 10, 2017 well in advance of the twenty day requirement.  The projected ending unassigned fund balance of $1,355,665 or 7.6% is lower than the maximum 9% allowable with the remaining fund balance committed as follows:



Carpeting
         
$  28,000


Vehicle Replacements        
$  35,000


Phone System                            
$500,000


Library Renovation              
$120,000


Blacktop Driveways                  
$ 50,000


Divider Curtain                              
$ 12,000


HS Bleachers                               
$150,000


Gym Flooring
      
$  30,000



Painting

$  15,000  



HVAC

$1,000,000



Roofing

$ 750,000



Technology

$ 450,000

B.
Homestead and Farmstead Exclusion Resolution
Motion: Move to approve the attached resolution implementing the Homestead and Farmstead exclusion for the 2017-2018 fiscal year in accordance with Act 1 of the Special Session of 2009. 

C.
Board Treasurer Appointment



Motion:  Move to appoint a treasurer for a one-year term beginning July 1, 2017 through June 30, 2018.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.


D.
Board Secretary Appointment



Motion:  Move to appoint a board secretary for a four-year term beginning July 1, 2017 through June 30, 2021.


E.
Move to approve a Collective Bargaining Agreement between Fairfield Education Association and Fairfield Area School District beginning July 1, 2016 through June 30, 2020.

IX.
Other Discussion Items:


(No action to be taken)


A.
In accordance with School Code, tenure is granted to the following individuals who have completed three years of satisfactory service in the Fairfield Area School District.




Ms. Erica L. Werntz




Ms. Lauressa M. Moe




Mr. Ryan P. Leahy



Background:  The School Code automatically grants tenure to any professional that has completed 3 years of satisfactory service.  

B
Family and Medical Leave Policies – Teachers Policy #3630, Administration Policy #2680, and Support Staff #4240. 

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, June 26, 2017 at 7:00 p.m. in the District Board Room. 

B.
The District received a donation from Jacoby Transportation of one bus to transport students to Hershey Park valued at approximately $230.40.

C.
The District received a donation from Ms. Jennifer Knill who donated her time to drive the bus to Hershey Park valued at approximately $215.00.  

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, May 22, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mrs. Mikesell, Presiding; Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey.   Mr. Whitcomb and Mr. Laird were absent.   Also present were Ms. Karen Kugler, Superintendent; Mrs. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Peggy Crider, Assistant to the Superintendent for Instructional Support;  Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director;  Student representatives Ms. Redding and Ms. Troxell were also present.  There was an Executive Session held prior to the meeting for legal matters. 

Minutes


On a motion made by Mrs. Van Metre and seconded by Mr. Strahler, the minutes of the May 8, 2017 Regular Board meeting were unanimously approved. 

Presentations and Reports


Mr. John Diehl, Gifted Teacher, presented information on the Gifted Program.  At the elementary and middle school levels there are student to peer teaching opportunities and curriculum based projects with a high level of interest being shown by the students.   A leadership series is being offered as is study in world languages such as Spanish, French, and Italian.  At the high school level there is a student run initiative allowing them to record the teacher’s strengths and how those strengths impact the students.  There is a leadership challenge with five challenges to become an exemplary leader.  Students present shared what they enjoyed about the program and how it is impacting their skill sets.  


Ms. Kugler presented a Certificate of Appreciation to Loren Troxell for her valuable contributions, during the past two years, as a Student Representative to the Board. 
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Ms. Troxell reported that testing and finals are wrapping up, graduation practice will be held on Wednesday and Thursday and the ceremony will be Friday at 6:00 p.m.  The Safe and Sane party will be held immediately after graduation until 1:00 a.m.  Ms. Redding is excited for summer but has two more days of finals to complete.  She attended the SWPBIS end of year trip at Hershey Park and had a grand time.  Mrs. Mikesell thanked both students for their efforts this year.  


Ms. Kugler reported that the high school senior walk will be May 25th at 10:30 a.m. at the field by the gym.  We are working very hard to ensure all of our seniors are ready to graduate on Friday.  


Ms. Weber told the board about the successful 4th grade visitation to the middle school over three days and will review all of the comments in an effort to continue to make the process better for the students.   Our moving up ceremony was held for the eighth grade students and we have lots of end of year activities planned.  


Ms. Crider told the board we have had many student successes over a great year and she looks forward to many more.  


Mrs. Ute Cline reviewed the April 2017 trip to Germany with the board with many great detailed pictures of the adventures.  Nineteen students attended and our German program is growing.  The students spoke the language very well on the trip.  

Public Comment


Bill and Jackie Murdorf spoke about the Gifted Program and described Mr. Diehl as a breath of fresh air.  There is a new interest level being displayed by the students and they are looking forward to next year.  Mr. Diehl cares, pays attention, gets involved and asks opinions according to their daughter.  They would like to see the entire staff be more involved in teaching gifted children.  They are concerned about pre-testing to determine if a student should advance.  It should not be an absolute as each student is different and learns at a different rate. The Murdorfs also expressed concerns about students missing materials while in enrichment classes and bullying at the district.  
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Cindy Murray took this opportunity to congratulate Mrs. Briggs for having a photographic entry in the 2016 Best of Photography publication and shared the picture with those present.  

Consent Agenda



  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre the Consent Agenda was unanimously approved as presented.    A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes. 

Administrative

Actions
A.
Approved a foreign field trip request from Ms. Ute Cline, German Teacher, and interested students from the German I, II, & III classes to travel to Germany, Luxembourg and Paris from June 14 - 22, 2018. (during summer break)
Budget
B.
Approved the general fund bill list in the amount of $374,435.69          from April 20, 2017 through May 12, 2017.


C.
Approved the food service fund bill list in the amount of $39,235.84                      from April 20, 2017 through May 12, 2017.


D.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


E.
Approved a Request to Establish a Student Activity Fund under the name of “Class of 2021” for the purpose of organizing fundraisers for future activities.

F.
Granted permission for the administration to advertise and recommend for hire Class of 2021 Advisors for the 2017-2018 school year.


G.
Granted permission for the Business Manager to transfer $706,825 from the General Fund balance to the Capital Projects Reserve Fund (32) for the track replacement project.  
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Background:  In previous budget cycles, the Board committed a portion of the fund balance for track replacement and on March 27, 2017, the Board awarded the track bid to Schlouch, Inc.  Projects as large as this should be paid for and tracked from the Capital Projects Fund.  
Personnel
H.
Accepted the resignation for retirement of Mrs. Tammy M. Deardorff, Elementary Teacher, effective August 18, 2017. Mrs. Deardorff has served the Fairfield Area School District for 34 years.

I.
Accepted the resignation for retirement of Mrs. Christine T. Armstrong, Elementary Teacher, effective August 18, 2017. Mrs. Armstrong has served the Fairfield Area School District for 27 years.

J.
Approved the employment of Ms. Mary Hockenberry as a full-time second shift custodian with salary and benefits per the Support Staff Policy effective June 6, 2017. 

K.
Approved supplemental contracts for the following individuals as coaches for the 2017-2018 school year with salary per the Collective Bargaining Agreement.


Mr. Phomma Phanhthy



HS Varsity Head Girls’ Basketball Coach
Tentative $3,045


Mr. Steve Shultz


MS Head Girls’ Basketball Coach


Tentative $2,436

Other Discussion Items:


Ms. Kugler reviewed information from Hamiltonban Township regarding crossing guards.  They support our desire to have a crossing guard and will approve an ordinance allowing us to hire and control a guard, providing we relieve the township of any liability. 


Mrs. Briggs told the board that our own high school art teacher, Mrs. Werntz, also has an entry in the 2016 Best of Photography publication.
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Mrs. Cavey wants to discuss the bullying in more detail with the principal or a discussion group.  

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Strahler the meeting unanimously adjourned at 8:19 p.m.  

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________

FAIRFIELD AREA SCHOOL DISTRICT

2017 Homestead and Farmstead Exclusion Resolution
RESOLVED, by the Board of School Directors of the Fairfield Area School District, that homestead and farmstead exclusion real estate tax assessment reductions are authorized for the school year beginning July 1, 2017, under the provisions of the Homestead Property Exclusion Program Act (part of Act 50 of 1998) and the Taxpayer Relief Act (Act 1 of 2006), as follows:

1.
Aggregate amount available for homestead and farmstead real estate tax reduction.  The following amounts are available for homestead and farmstead real estate tax reduction for the school year beginning July 1, 2017:

a.  
Gambling tax funds.   The Pennsylvania Department of Education (PDE) has notified the School District that PDE will pay to the School District during the school year pursuant to Act 1, 53 P.S. § 6926.505(b), as a property tax education allocation funded by gambling tax funds, the amount of $459,682.83

2.
Homestead/farmstead numbers.  Pursuant to Act 50, 54 Pa. C.S. 
§ 8584(i), and Act 1, 53 P.S. § 6926.341(g)(3), the County has provided the School District with a certified report listing approved homesteads and approved farmsteads as follows: 

a.
Homestead property number.  The number of approved homesteads within the School District is 2,403.
b.
Farmstead property number.  The number of approved farmsteads within the School District is 40.

c.
Homestead/farmstead combined number.  Adding these numbers, the aggregate number of approved homesteads and approved farmsteads is 2,443. 

3.
Real estate tax reduction calculation.  The homestead exclusion amount and the farmstead exclusion amount shall be equal.  Dividing the paragraph 1(a) aggregate amount available during the school year for real estate tax reduction of $459,682.83  by the paragraph 2 (c) aggregate number of approved homesteads and approved farmsteads of 2,443  (before considering the assessed value of approved homesteads and approved farmsteads having an assessed value below the preliminary calculation of the maximum real estate assessed value reduction amount to be established as the homestead and farmstead exclusion amount), the preliminary calculation of the maximum real estate tax reduction amount applicable to each approved homestead and to each approved farmstead is $188.16 or $18,304.17 assessment.  


Based on calculations performed by the School District Business Manager from the best available and most currently held information, considering the assessed value of approved homesteads and approved farmsteads having an assessed value below the preliminary calculation of the maximum real estate assessed value reduction amount to be established as the homestead exclusion and the farmstead exclusion amount and amounts distributed in the prior year under the required which totaled $4,435.94 and were used to alter this reduction, an additional aggregate amount will be available during the school year for real estate tax reduction resulting in an additional real estate tax reduction amount available for each homestead and farmstead of $3.09. Adding this additional amount to the preliminary calculation of the maximum real estate tax reduction amount of $188.16, the final maximum real estate tax reduction amount applicable to each approved homestead and to each approved farmstead is $191.25 or $18,604.45.  The county must issue the bills in whole dollars so the actual assessment reduction will be $18,604 and the entire allocation is distributed to the taxpayers.

4.
Homestead/farmstead exclusion authorization – July 1 tax bills.   The tax notice issued to the owner of each approved homestead within the School District shall reflect a homestead exclusion real estate assessed value reduction equal to the lesser of: (a) the County-established assessed value of the homestead, or (b) the paragraph 3 maximum real estate assessed value reduction of $18,604.00.   The tax notice issued to the owner of each approved farmstead within the School District shall reflect an additional farmstead exclusion real estate assessed value reduction equal to the lesser of: (a) the County-established assessed value of the farmstead, or (b) the paragraph 3 maximum real estate assessed value reduction of $18,604.00. For purposes of this Resolution, “approved homestead” and “approved farmstead” shall mean homesteads and farmsteads listed in the report referred to in paragraph 2 above and received by the School District from the County Assessment Office on or before May 1 pursuant to Act 1, 53 P.S. § 6923.341(g)(3), based on homestead/farmstead applications filed with the County Assessment Office on or before March 1.  This paragraph 4 will apply to tax notices issued based on the initial tax duplicate used in issuing initial real estate tax notices for the school year, which will be issued on or promptly after July 1, and will not apply to interim real estate tax bills.

Adopted: ___________________

    Fairfield Area School District







        Board of School Directors







_____________________________







Mrs. Pam Mikesell, Board President


